
 

 

Found in Dorchester in 
an abandoned park, 
Eloise, a small black and 
white ‗moo‘ kitten, was 
injured and needed help 
fast.  Hearing her pitiful 
cries, her feeder knew 
something was seriously 
wrong as she had been 
running around that 
morning playing.  The 
caretaker couldn‘t afford 
to help her and she 
turned to CRA to save 
this kitten. 

 

Eloise needed expensive 
medical treatment – in-
cluding x-rays and surgery 
to repair her broken 
hip.  Her injury, either 
from a car accident or 

perhaps being kicked, 
needed to be immedi-
ately treated or she 
would never walk  

normally again.  CRA 
stepped in to get Eloise 
the treatment she 
needed and she did 
beautifully.  She would 
never have to live on 
the streets again. 

 

Today, Eloise is a happy 
and healthy 8 month old 
little girl.  She is very  

happy in her foster home 
and with her best friend, 
Peaches – a sweet 6 
month old orange female 
kitten.  She is looking for 
a home with Peaches – 
and they are the ‗purrfect‘ 

pair; vetted and ready to 
go.  They have been 
through so much, yet ask 
so little.  Won‘t you make 
their dreams come true 
and give them a home of 
their own? 

One Brighton woman says 
that when her vet told her 
about Charles River  

Alleycats, it was the best 
referral she‘s ever had. 
 

Debbie was feeding four 
adults and three kittens.  
Cats cannot survive on 
their own and will starve 
without food. The cats 
were feral, meaning they 

were not socialized to peo-
ple,  so Debbie knew they 
would return to her yard 
once they were fixed. 

But they were still part of 
the family. ―Oliver ap-

Colony Column 

Eloise 

Did you know? 

¶ A cat can have her first litter at the age of four 

months. 

¶ An unspayed female cat, her mate and all of 

their offspring, producing 2 litters per year, with 

2.8 surviving kittens per litter can total 11,000+ 

cats in five years. 

¶ Only 2% of feral cats are neutered in the U.S.  

¶ CRA is the key organization in the Greater 

Boston area to help feral cats, and we help 

more Boston-area ferals annually than any other 

Trap-Neuter-Return group.  

¶ CRA is run entirely by  volunteers and receives 

no state funding.  We rely on donations from 

individuals like you for our work, and 100% of 

your donation goes to helping the cats 

¶ In 2010, CRA helped 650 cats.  We found 

homes for almost half of these because they 

were friendly or were tiny kittens young enough 

to be socialized.  Ferals were returned to their 

caretaker and we ensured that the cats had 

shelters to survive the winter. 

Take me home, please!  
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peared one day with a black and white 
kitten that looked just like him and we 
named him Mini Oliver.  One morning 
at 5a.m., Mini was locked in the shed and 
crying at the window. There was Oliver 
outside the window looking at her.‖ 

When adult cat, 
Lacey, had an eye 
infection, Debbie 
brought her to the 
vet.  She asked what 
she should do about 
the cat situation in 
her yard and the vet 
at Mass Animal 
Medical Center in Watertown gave her 
the CRA number. 

Debbie was soon in contact with CRA. 
She was pleasantly surprised when her 
husband Mark and 20-year-old daughter, 
Katherine, got on board.  CRA lent the  

family humane traps and trained them to 
trap the cats to get them spayed, neu-
tered, and vaccinated.  The family  

members were naturals—on their first try 
they trapped all seven cats. 

Debbie commented ―my husband and my 
daughter came through for me. I was so 
proud of them.‖  Since then Mark has 
revamped an old dog house for the cats‘ 
winter shelter.  ―This family was the per-
fect scenario,‖ Kit Lilly of CRA said. 
―They trapped all seven cats at once, held 
them pre- and post-op, transported them 
to the vet and made a donation to cover 
the vet bill. This 
caretaker model, 
developed by  

Neighborhood Cats 
in New York City, 
enables CRA to help 
many more cats than 
if we had to do it 
ourselves. And un-
der this model, more people learn about 
the plight of feral cats and how to help 
them.‖ 

The admiration is mutual. ―This is the 
greatest referral you could have given us,‖ 
said Debbie.  ―They give so much to do 
such a wonderful thing.  This is not the 
last we‘ve seen of CRA.  Any time you 
need something, let us know.‖ 

Charles River Alleycats was one of five Boston-area non-profits to be chosen for a fall project by the Harvard College 
Consulting Group (HCCG).  The group is made up of Harvard undergraduates with an interest in consulting and a 
desire to give back to the community.  The group partners with professional consultants who oversee the Harvard team 
and lead them in their work.  In this case, the team working with CRA is partnered with Alan Tuck, a partner at The 
Bridgespan Group.  Tuck learned of CRA through his wife, Susan, who volunteers with CRA and has a particular ex-
pertise in fostering. 
 

The Harvard team is developing a social media strategy for CRA and is examining ways for the group to make a bigger 
difference in the cat overpopulation problem in the Boston area. 

Colony Column (continued) 

Nationally, seven out of 

ten cats in shelters are 

destroyed simply because 

there is no one to adopt 

them.  Spaying or 

neutering saves lives. 

CRA is selected by Harvard College Consulting Group 
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So you were chosen by a homeless cat or cats and you are feeding him/them.  You 
learned all about feral cats and the meaning of TNR.  You trapped them, got them 
spayed or neutered and are feeling pretty good about it all.  You‘re not quite finished 
with the set-up of your colony though.  Now it‘s time to make a feral cat shelter.  

It‘s cold out there and a shelter is necessary to help the cats survive.  
They must be able to stay dry and get out of the wind.  If they get 
wet in the colder weather it‘s difficult for them to get dry and they 
can become hypothermic.  A shelter is also a safe place for ferals and 
will keep them from wandering the neighborhood to find warmth.  
There are many choices when it comes to feral cat shelters.  

Shelters can be made from plastic bins or wood.  They can have sty-
rofoam or straw for insulation and they can have paint and shingles 
if you want.  However you choose to build your shelter there are 
some main points to remember: 
 

¶ Use straw for insulation.  Do not use hay.  Hay is food and re-
tains moisture that will cause mold. 

¶ Place the shelter in a safe place.  You don‘t want it to be too visible unless it‘s on 
your own land. 

¶ Put the shelter on some type of buffer rather than on the ground to help prevent 
flooding. 

¶ Rub catnip on the entrance to attract the cats. 

¶ Don‘t use towels or blankets inside the shelter be-
cause they freeze. 

 

Alley Cat Allies has plans for an easy to make wooden 
shelter.  

http://www.alleycat.org/Page.aspx?pid=296   

Here are some websites with good information: 

 

Neighborhood Cats 

This site offers instructions for different types of shelters.   
http://www.neighborhoodcats.org/
HOW_TO_FERAL_CAT_WINTER_SHELTER  

 

 

Spay  and Stay 

This site offers Easy to follow steps for bin shelters.  
http://www.spayandstay.org/wintershelter.htm  

Cat Shelters 

More Shelter Information 
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Neighborhood Cats  

Winter Shelter  

Plastic Bin Feral Cat 

Shelters  

Thank you to Shirley 

Shattuck Windsor Trust 

for an unrestricted grant to 

help cats in 2011. 

http://www.alleycat.org/Page.aspx?pid=296
http://www.neighborhoodcats.org/HOW_TO_FERAL_CAT_WINTER_SHELTER
http://www.neighborhoodcats.org/HOW_TO_FERAL_CAT_WINTER_SHELTER
http://www.spayandstay.org/wintershelter.htm


Shelter Me, Inc. 

Shelter Me offers information on how to keep  outdoor cats 

warm.   

http://www.sheltermeinc.org/wordpress/?page_id=325  

 

PACT Humane Society 

Here is a webpage with additional ideas for keeping ferals 

warm. 

http://www.pacthumanesociety.org/core/WinterShelter.htm  

 

Feral Cat Caretakers Coalition 

A site that describes how to use reflector insulation for shelters. 

http://www.feralcatcaretakers.org/Caretaking/FeedStations.html  

 

Feral Villa 

If you‘ve decided to buy your shelter, here‘s a popular supplier. 

Order soon though because there is a six week backlog for or-

ders. 

http://www.feralvilla.com/  

P. O. Box 290759 
Boston, MA  02129 

CHARLES  R IVER  
ALLEYCATS  

It‘s like EBay only better because the money goes to non-profit organizations.  Charles 
River Alleycats will soon be one of those non-profits.  A generous donor has taken care 
of the sign-up fee at Bidding For Good so every penny we make from the auction will go 
directly to helping cats.  What could be better than shopping and helping cats at the 
same time?  CRA will be online with our first auction early in 2012 at 
www.biddingforgood.com and will have items such as personal training and a week at 
an oceanfront villa in Mexico. 

Coming Soon: OnLine Auction to Benefit CRA  

Phone: 617.945.2430 
www.charlesriveralleycats.org 

Making a Difference One 
Neighborhood at a Time 

The Massachusetts Animal Friendly License Plate has been introduced to help end the 
tragedy of pet overpopulation. When you purchase a Massachusetts Animal Friendly 
license plate, you will be telling your community that you care about animals! By pur-
chasing this license plate, you will be contributing to a statewide program that will di-
rectly benefit Massachusetts animals.   

Go to http://www.massanimalcoalition.com/programs/license-plates/ to learn more 

http://www.sheltermeinc.org/wordpress/?page_id=325
http://www.pacthumanesociety.org/core/WinterShelter.htm
http://www.feralcatcaretakers.org/Caretaking/FeedStations.html
http://www.feralvilla.com/
http://www.biddingforgood.com
http://www.massanimalcoalition.com/programs/license-plates/

